The cook counts the cold room on his phone.
The manager sees every variance at once.

One Saturday at Trattoria Fiore, with a concert at the National Stadium
tonight. You read the takings on your phone, the manager answers time-
off requests and bookings, and the kitchen and the floor work on their
own screens.

14 days of the whole back office free - no card - no setup fee

08:00 Counting the cold room o
Ihor - cook

| Everything | 4 terr

Ihor counts his area in Owlly Staff, in packs and containers.

= Mozzarella fior di latte

PHONE He never sees what “should” be there.

+ SanMarzano tomatoes 2Bkg ¢ run

Instead of a sheet on the fridge.

Ihor 08:00 — Bartek
10:00 The count’s variances i =
Bartek ’ Every variance comes with its cause. A real loss of 50 zt or

manager more is counted again by a second person before anyone ol

LAPTOP books it.

Instead of a sheet and an evening in Excel.



10:30 Monday’s order
Ihor - cook Beside each product: what he ordered last time and what
PHONE came, in the supplier’s packs. Nothing is filled in for him.
Instead of a WhatsApp to the supplier.
Ihor 10:30 — Bartek
10:45 Approved
Bartek ’ Thor’s order waits for one tap: 878.10 zt net to Chtodnia
manager praga, delivered on Monday.
PHONE
16:00 A group at 19:30
Bartek ’ Tomasz Wrona asks for a birthday table for 14. Bartek
manager confirms on his phone.
PHONE
17:10 “Today” on the till
Elena ' Elena starts the evening shift. Once she signs in with her PIN
waiter

TILL

she knows: far more guests than on a usual Saturday,
because of the concert at the National Stadium.
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Bartek 16:00 - Elena

19:30 The group sits down

Elena “Who's sitting?”: the Wrona booking, 14 guests, tables 11, 12
waiter and 13 together.

TILL

SUNDAY, 21:00 - MARTA, OWNER

Marta asks in ChatGPT. Owlly
answers with her figures.

Yesterday ChatEPT with Cuwly
Copy a question and paste it into ChatGPT or Claude with Owlly i e
. compared with Monday a week ago? Make it
Connected. The answer comes from yOUF data N OWI.I.y, I’]O'[ from three senlences for my partner
the internet. Together 16,685 z1 +20.4 %

On Monday 2 November bolh venues look 16,685 &

“How did Saturday go compared with the same Saturday last Ml et
year, each venue separately and together?” oo bl e

76 bills In all against 68 a week before; Zoliborz did
especially well

Excarnt of ChatGIT e angwes with Oniily, setin English - demo accaant
+3 Moy 2026

“What were October’s net sales minus purchases, per venue

and in total?” How Owlly answers in
ChatGPT - answer shortened -

demo account - 3.11.2026
“How much do I owe suppliers, and what is overdue?”

You need ChatGPT Plus or Claude. Owlly in Claude and ChatGPT: 79
zt net a month per venue.

That’s a Saturday with Owlly.

owlly.eu/en/dzien-z-owlly - 14 days of the whole back office free - no card - no setup fee



vk Marta-owner

PHONE - CHATGPT

She reads the results and asks about them in ChatGPT. The others run
the day.

TO SET UP:
KSeF (invoices and prices), and for the evening, Owlly in Claude and ChatGPT.

07:30 Friday in figures

el 15,412.80 zt net, 14.2% more than the Friday before, 82 bills,
food cost 24.8%. Below it, what waits for a decision.

15,412.80 r.

24.8% a2
0 e e

el attenion

07:35 What do I owe?

ilalthis Unpaid invoices: overdue and due this week, the largest first. i

Invoices

Instead of the bank app and a binder of invoices. GED - e

PLN 14,335

Winnics Setekcja




08:15 Mozzarella went up

PHONE Yesterday’s KSeF invoice: mozzarella from Chtodnia Praga at

33.50 zt/kg instead of 28.90 zt/kg. Marta sees it over coffee.

Product cost by category

Foad




sz Bartek-manager

LAPTOP - PHONE

He checks the count, approves orders, builds the rota and answers time-off
requests and bookings.

TO SET UP:

Online bookings through Owlly, events nearby (AI, with your approval) and the
first stocktake.

Fri 21:30  More guests tomorrow

PHONE On Friday evening Bartek looks at Saturday: a forecast of
Off by 6.8% a week
21,400 zt. The reason is right under it: a concert at the . eiymer=ie
National Stadium, 40,000 people, 1.9 km away. An evening v
like that brings +41% here. iyt e et b e
10:00 The count’s variances
LAPTOP Every variance comes with its cause. A real loss of 50 zt or
more is counted again by a second person before anyone
books it. 2
Instead of a sheet and an evening in Excel.
10:45 Approved
PHONE 4 n i ot o s b

Ihor’s order waits for one tap: 878.10 zt net to Chtodnia

Chlodnia Praga PLN BTE.18

Praga, delivered on Monday.

Approve PLN 878




13:00

PHONE

14:00

LAPTOP

16:00

PHONE

Next Saturday off

Ihor can’t work on 17 October: it’s his sister’s wedding.
Bartek says Yes on his phone.

Next week’s rota

Bartek publishes the week and everyone gets one
notification. On Saturday 17 October Ihor is off: his request is
approved, so no one can put a shift there.

Instead of an Excel rota sent as a photo.

TYPE IN OWLLY

“Who has the most hours next week?”

A group at19:30

Tomasz Wrona asks for a birthday table for 14. Bartek
confirms on his phone.
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Ihor - cook

IM
OWLLY STAFF - KITCHEN SCREEN
He counts, preps, orders and asks for time off on his own phone, in
Ukrainian or Polish.
TO SET UP:
The first stocktake, suppliers and containers for semi-finished goods. His PIN
comes from the manager.
06:55 My shift A
PHONE My Schedule
Today from 7:00 to 15:00. The whole week and month are on
the phone. o
08:00 Counting the cold room
PHONE

Thor counts his area in Owlly Staff, in packs and containers. i e

Mozzarella fior di latte

He never sees what “should” be there.

San Marzano tomatoes 2.5 kg

Instead of a sheet on the fridge. Tt sasce

Frash basil

Parmigiana Reggiano 24 m

A something thal i nat an the Gst




09:30 Sauce for tonight pae—s

PHONE

Tomato sauce

Three GN 1/3 containers of tomato sauce, with the
production date and the use-by date.

EN 13- 15 mm
21 pot with lid

iz
18/18 - 18/13

10:30 Monday’s order

Faloll= Beside each product: what he ordered last time and what

came, in the supplier’s packs. Nothing is filled in for him. ,,,;,':"‘!ﬁg”
Instead of a WhatsApp to the supplier. sty

Racket

11:00 17 October off

Halohl= Ihor tells the app he can’t work next Saturday.

Instead of a request made in passing.

12:00 Lunch on the kitchen screen

KITCHEN
SCREEN

Only his station. “Ready” on a dish shows on the till at once.




ev Elena - waiter

OWLLY TILL - OWLLY STAFF

She seats guests, splits bills and closes the day on the till.

TO SET UP:
The Owlly till with a Posnet fiscal printer.

17:10 “Today” on the till

TILL Elena starts the evening shift. Once she signs in with her PIN

she knows: far more guests than on a usual Saturday,

because of the concert at the National Stadium.

19:30 The group sits down

U2 “Who's sitting?”: the Wrona booking, 14 guests, tables 11, 12

and 13 together.

21:40 Four people, four receipts

TILL Everyone pays their share and gets their own receipt.

Instead of a calculator and one receipt.

23:00 The team’s dinner

Late “Write-off”, and Bartek confirms with his PIN. No VAT, it

never counts as a sale, and the ingredients leave stock.




